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Mike Sisco's
IT Manager Institute

IT Management Process
The IT Manager Institute follows a proprietary process developed from Mike Sisco's twenty-plus years of IT management and CIO experience. 

With over 40 company acquisition projects, he developed an advanced process and tools to assess the IT situation of a new company quickly and to transition the technology resources successfully. Being able to assess your situation and start a predictable process of managing a new organization is a critical issue.

From these experiences, Mike wrote his IT Manager Development Series and published 80 tools he developed and used to help him monitor, organize, and manage his IT organizations and project initiatives.

The very first IT Manager Institute was structured to take any level manager through a "process" Mike has used for years in managing a technology organization.

The Institute instruction follows the IT Management Process as Mike walks students through the exact process he uses when taking over CIO responsibility of a new company's technology.

Take a closer look at the process below:

Managing an IT organization is challenging work. Having a "road map" that gives you a proven process that helps you do the following is critical:
          -  evaluate your IT situation for needs, capabilities, and capacity
          -  identify issues and prioritize them for the biggest impact
          -  plan your initiatives for predictable achievement
          -  focus on the important issues that provide value
          -  build the right organization for the need
          -  motivate and develop a world class staff
          -  manage client expectations for success
          -  create and deliver predictable budgets
          -  implement processes that helps the business run automatically
          -  measure the aspects that help you improve IT's impact

These are just a few of the things that you learn in this powerful 5-day program. Mike Sisco has translated a life's experience of managing IT organizations successfully into a jam packed Institute with the tools and support that guarantees your ability to achieve more success.

The Process of Managing IT graphic shown above is used throughout the Institute to give you a top down view of how each of the class topics fits into an overall strategy of managing technology resources successfully.

Believe us when we say that after you attend the IT Manager Institute and learn a systematic way of managing a technology operation effectively, you will be empowered like never before to accomplish more with your IT organization.
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